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Quarry Interactionary Process

Team

Foreman (Dan): 
Explains process, Identifies usage and brand issues, Performs product walkthrough, Participates in design

Surveyor (Di):
Gathers Customer Insight, Identifies usage and brand issues, Facilitates usage assessment, Analyses walkthrough, Enforces Requirements

Architect (Alex, Rex):
Focuses on brainstorming and developing solutions, Responds to insight from Foreman and Surveyor, Presents designs

Process

	Footings
	Gather usage brand and technology requirements

	2.5mins
	(Surveyor in the audience) Ask a number of people about goals and context for using the product and trying to extract usage requirements

(Foreman at footings whiteboard) Capture the usage requirements on whiteboard. 

(Foreman) Capture the persona/scenario [name, goal, and context of use]

(Foreman/Surveyor) identify two brand attributes for the company
	(Architects at footings whiteboard):  Adding any new technological requirements and assumptions 

(Architects at foundation whiteboard) Begin sketching out different concept ideas, communicating minimally to ensure different ideas are considered

	
	(Foreman/Surveyor) Share requirements and persona with Architects

	
	(Architects) Review technical requirements / assumptions. 

(Architects) Review key problem objectives

	Foundation
	Brainstorm and select a design concept

	2mins
	(Architects) Share concepts with Foreman and Surveyor

	
	(All) Try to add a little to concepts, especially Foreman and Surveyor

	
	(Each person one at a time) Comment on brainstorm concepts to indicate preference, using requirements to support comments

(Architect) Circle concepts to move forward based on comments from team

	Frame
	Develop concept and assess with users

	1.5 min
	(Architects) Develop selected concepts in more detail
	(Forman/Surveyor) Watch and add to design development and prep for testing walkthrough. Watch to ensure that all requirements are met

	1 min
	(Foreman already briefed on product) Walk through using the product with persona/scenario

(Surveyor) Try to identify usage gems to help improve the design. Report issues back to Architects
	(Architects) Watch walkthrough for customer feedback. Look for areas of improvement

	1.5 mins
	(All) improve upon design and address usage issue

	Finish
	Deliver and implement final design

	1.5 min
	(Surveyor/Foreman) Review requirements 
	(Architects) Start drawing final solution

	
	(Architects) Present final designs


Materials

Flip Charts

Process posters, process titles to, persona board (Happy Face: Name, Goal, Scenario) 

Costumes – hard Hats – Painters Suits with Names on the back. s
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